
Appendix A  
Governance of Housing Company (present) 

AS240325 – Housing Company Governance 
 

 

 
Council

Shareholder

Shareholder’s Representative Group

Membership: CEO, DCEO, Director Place and 
Climate Change. 

• Monitor performance reports from 
Housing Company

• Performance updates to Council 
• Recommend company business plan to 

Council 

Delegated authority 

Housing Company Board

Membership: 

• Members of the Council x 3
• 2 x Non Executive Directors

Chief Operating Officer & Senior 
Development Manager 

(Direct company appointment - Counties & 
Capital Consulting)

Project Support 
Officer (100% 

FTE Council 
officer)

Company Secretary

(Direct Company 
Appointment - subject 

to contract)

Audit and Standards Committee
• Periodic governance reviews

Housing 
Development Officer

(50% FTE Council 
officer)

Business Support 
Officer

(Direct Company 
Appointment - in 

progress)


